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A cumulative record of the meetings of the Thesis
Advisory Committee of

DOCTORAL CANDIDATE

Last name: Mag matit First name: MOFitZ

IMPORTANT: Keep the original of this TAC Status Report as a "living" document to which new information is added before and in every
TAC meeting. COPIES provide a snapshot of the candidate's status at the time of a TAC meeting. Do NOT sign the original - only sign
COPIES.

Doctoral candidate to fill out / check before the meeting TAC to fill out in meeting

1. FORMALITIES

1.1 THESIS ADVISORY COMMITTEE (TAC) -
Role last name first name phone email

Advisor: Doe Jane +12345678910 doe@uni-koeln.de
Independent mentor: - Smjth Joe +234567891011 smith@uni-koeln.de

Further mentor and/or
scientific guidance™:

Further mentor:

1.2 ADMISSION STATUS AND DOCTORAL PROJECT DATA -

Admission status at the doctoral office of the Faculty of Mathematics and Natural Sciences (MNF), doctoral project data,
funding and official co-operations

Subject (Promotionsfach) ~ Geofantasy

Scientific guidance*
(if not primarily by advisor)

Date full admission at MNF  17.05.2024

(Preliminary) thesis title

lastname Doe firstname Jane

My head in the clouds

Doctoral project start date  01/05/2024
Funding source (e.g. DFG, DAAD, private)

DFG
Funding project

The Heads and Clouds Project
Funding period from  01/05/2024 to 30/04/2027

Official association / co-operation of the doctoral project with (e.g. a research institution outside the University of Cologne, a
university of applied sciences, or cotutelle with a foreign university).

Cotutelle with Univ. of Alice Springs, Australia (Prof. Dusty Springtime, Institute of Aerosol Research)

*) Scientific guidance according fo section 4.2 of the Application for Admission as a Doctoral Candiaate
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1.3 TARGET AND ACTUAL TAC MEETING DATES (COMPULSORY) l
Write 'none’ for no entry in compulsory fields.
Which is the current Target meeting date Actual meeting date Is this (likely) the final TAC
TAC meeting? (Doctoral candidate (TAC tofill out in meeting before thesis
to select during preparation) meeting) submission?
If yes, discuss and agree on its
First |:| 01/11/2024 02/11/2024 form and content (see 2.6)!
Second [ | 01/08/2025 20/07/2025
Third 01/05/2026 02/05/2026  yes [ |no
Fourth [ | 01/02/2027
Fifth [] 01/11/2027
sixth [ ] 01/08/2028
1.4 CHANGES IN FORMALITIES (COMPULSORY) -
Write ‘none’ for no entry in compulsory fields.
TAC meeting date List any changes in formalities 1.2, especially in funding. For any changes in the TAC (1.1), submit a

new supervision agreement.

02/11/2024 Cotutelle agreement was signed on 22/10/2024

20/07/2025 -none-

02/05/2026 -none-
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2. ASSESSMENT OF THE STATUS AND PROGRESS OF THE DOCTORAL RESEARCH
2.1 FEEDBACK FROM TAC (COMPULSORY)

Write ‘none' for no entry in compulsory fields.
If you need more space, use 3.3 Other comments and refer to section 2.1

TAC meeting date Status, progress and next steps of the doctoral research
(major direction of the study; specific research questions; time schedule; mile stones reached; expected
‘deliverables’; adequate knowledge of literature and methods; and mitigation strategy in cases of
considerable delay/setbacks)

02/11/2024 Rate the research plan and the proposed time schedule, and give feedback accordingly

Vi , .
D ery good Expand the literature overview and
Needs some adjustments make the general structure clearer.

I:l Needs major changes

]

20/07/2025 Documents required after last meeting (see 2.5) received: yes no|:|
Rate progress and the proposed time schedule, and give feedback accordingly
D Very good Structure much better.
Needs some adjustments Debugging took longer than expected; Moritz did

a good job catching up. Delays are manageable.

I:l Need or ch /I Lab fire caused considerable delays. We
DRIl IR decided to leave out a quarter of the

I:l measurements to speed things up. See 3.3.

02/05/2026 Documents required after last meeting (see 2.5) received: yes no|:|

Rate progress and the proposed time schedule, and give feedback accordingly

Very good

|:| Needs some adjustments

Moritz is almost back on track.

|:| Needs major changes

]
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2.2 PROBLEMS ENCOUNTERED (COMPULSORY) l

Write 'none’ for no entry in compulsory fields.
If you need more space, use 3.3 Other comments and refer to section 2.2

TAC meeting date Problems encountered (e.g. with tools and methodologies; regarding training in courses; other)
Major issues with debugging the code the previous PhD student left

02/11/2024 behind.

Lab closed for 3 months due to fire damage.
20/07/2025

none
02/05/2026
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2.3 ANY ACTION REQUIRED BY TAC (COMPULSORY) l

Write 'none’ for no entry in compulsory fields.
If you need more space, use 3.3 Other comments and refer to section 2.3

TAC meeting date Any action required for successful progress or completion of the thesis? Person/ people to be in
charge of the action

02/11/2024 Doe to introduce Moritz to Prof. XY at University of ABC

Smith to contact Prof Springfield to arrange research stay at IAR, Alice Springs, for alternative

20/07/2025 measurements after lab fire.

Lukas to introduce Moritz to Dr. XYZ at Pisa Meeting (Sep). Consider inviting Dr. Know in
02/05/2026 spring '24 (Moritz and Lukas to decide in October)

2.4 ACTION REQUIRED BY DOCTORAL CANDIDATE (COMPULSORY) l

Write 'none’ for no entry in compulsory fields.
If you need more space, use 3.3 Other comments and refer to section 2.4

TAC meeting date Any action required for the successful progress or completion of the thesis?

02/11/2024 Read up more on cloud physics and include a short review in the next report.

20/07/2025 Prepare for stay at Alice Springs

02/05/2026 Moritz to concentrate on ABC for the next period
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2.5 DOCUMENTS FOR NEXT MEETING (COMPULSORY)

Write 'none’ for no entry in compulsory fields.
If you need more space, use 3.3 Other comments and refer to section 2.5

Documents required by TAC for the next meeting

TAC meeting Minutes of the Updated time Progress report Draft of an Any other
date present meeting schedule academic paper documents
(compulsory) (not submitted) (specify)

02/11/2024 [ ora [ ]

written
20/07/2025 [ | [ ora ]

written
02/05/2026 [ | oral

|:| written

2.7 TIME WITHOUT ADVISOR (COMPULSORY)

TAC meeting date The candidate met with the independent mentor without the advisor (e.g. at the end of the TAC
meeting) The mentor enters the date of the meeting with the candidate without the advisor and provides
a digital signature on a COPY of this document.

02/11/2024 Meeting date without advisor:  02/11/2024 Signature
20/07/2025 Meeting date without advisor:  22/07/2025 Signature
02/05/2026 Meeting date without advisor:  29/05/2026 Signature

GSGS TAC Status Report | Version 3.0 (07/2026) 60of 10



2N UNIVERSITAT
J) zU KOLN

Graduate School
of Geosciences

TAC STATUS REPORT (GSGS feedback form) ()
<‘v’

3. OPTIONAL ENTRIES

3.1 FOR ADVANCED DOCTORAL CANDIDATES (OPTIONAL) -
TAC meeting date Career prospects after completion of thesis
not yet thought about
02/11/2024 yetihotg
20/07/2025

Moritz likes research, doesn’t want to be involved in teaching —

02/05/2026 consider research institution

3.2 PRESENTATIONS GIVEN AT CONFERENCES AND WORKSHOPS (OPTIONAL) -
Conference / workshop presentations given

Provide event title, (ACRONYM), organiser, city, country, start and end dates, and presentation type (oral/ poster).

Workshop on advanced thinking out of the box, Big Ideas Society (BIS), Bielefeld,
Germany, 20-25 July, 2025, poster

Second workshop on Heads in Clouds, German Cloud appreciation Society, Stuttgart,
Germany, 15-20 November, 2025, Oral

European Geosciences Union (EGU) Annual Meeting, Vienna, Austria, 05-08 April, 2026,
Oral
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3.3 OTHER COMMENTS (OPTIONAL)

TAC meeting date If required: other comments (refer to any previous sections using their number)
If the TAC thinks that it is NOT realistic for the candidate to continue to pursue a doctoral degree, they
should use this space for their comments and suggestions. Doctoral candidates should contact the GSGS
office, if they think it is not realistic for them to continue in the current TAC constellation.

02/11/2024

20/07/2025 (cont'd from 2.1): XXXX yyyy

02/05/2026 Well on track!

3.4 NETWORKING AND PERSONAL DEVELOPMENT (helpful if you want to receive GSGS funding)

If you need more space, use 3.3 Other comments and refer to section 3.4

§ i

= & =

i ? 3 E
Networking and personal development b 58— B3¢
. : . . 3 o e &3
TAC meeting Are any external meetings / stays planned? Give details ER 55 @2
date here (title, location, date) EZ £g8 @22
n o O w (O 0]

02/11/2024 Big Ideas Society (BIS), Bielefeld, Germany, 20-25 July, 2026

20/07/2025 Heads in Clouds workhop, Stuttgart, Germany, Nov' 2025;
EGU Annual Meeting, Vienna, Austria, 05-08 April, 2026

02/05/2026

L1 X X workshop
L1 O] L

L] O] L
L L X
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3.5 TRAINING NEEDS (optional, but helpful if you want the GSGS to organise specific events) -
TAC meeting date List any training needs. Please consider any academic, technical, language, Would you like
presentation, social and transferable (“soft”) skills. GSGS to organise?

Specify: (1) type
(2) where it could be obtained (if known)?
(3) when it is planned?

02/11/2024 Presentations in English

20/07/2025 Advanced Programming in Python, Jilich |:|
Supercomputing Center, Jan 2023

02/05/2026 []

These two buttons can be used to check if all compulsory fields have been filled out. Make sure to select the right meeting
'First' 'second’, etc. in 1.3 first.

For PhD to check in preparation of the meeting For TAC to check in the current meeting

SIGNATURES
IMPORTANT: Only sign COPIES of this document and keep the original as a "living" document without signatures that can be updated regularly

Date Signature, doctoral candidate Date Signature, advisor

Date Signature, independent mentor Date Signature, further mentor
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4.1 CHECKLIST OF COMPULSORY ACTIVITIES apart from TAC meetings (to help you keep track)

Note: this is not the official GSGS record of these activities; see your transcript instead.
Every doctoral candidate member should date completed

participate in Induction Part A - Being a GSGS member (attend before or at the start of your project);

participate in Induction Part B - Good scientific practice (attend in first 1.5 years)

participate in Induction Part C - Cooperation and Self-Management (attend after 6-12 months from your project start);
participate in Induction Part D - Research Data Management (organised by AMC/C?*RDM,; attend a.s.a.p.); and
present a poster at a GSGS Research Conference (in first or second year).

For exceptions, see special arrangements on our Rules and Guidelines website.

4.2FOURTH-YEAR CONSULTATION (AFTER 48 MONTHS)

If no dissertation has been submitted 48 months after the start of the candidate’s doctoral research project, separate consultations are
to take place with candidate and advisor; further TAC members can be consulted. The consultations are conducted by GSGS Steering
Committee members and initiated by the GSGS. Doctoral candidates and any of their TAC members can request a consultation with a
Steering Committee member or GSGS coordinator at any time.

date Documentation of fourth-year consultations
01/05/2028 GSGS to initiate fourth-year consultation meetings

Meeting between Steering Committee member
and the candidate

Space for comments:

Meeting between Steering Committee member
and the candidate

Space for comments:
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